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AdvancEd/QAR Discussion 
 
The CDC reviewed the Accreditation Web page, which is now near completion, and noted the 
significant sections, i.e., Documents, Organization Chart, Artifacts and Schedule. 
 
Looking at the schedule, time was spent discussing the 3:45 Teacher Interviews that will take 
place on Monday March 5.  The CDC will act as the District Improvement/QAR Team as they 
represent the entire district and meet monthly to discuss school improvement issues.  A 
framework for thinking about their work on various committees such as CDC, Steering 
Committees,  building level school improvement teams, PLC, Staff meetings,  monthly 2 hour 
professional development, etc. and how this work moves the district forward.  This framework 
should help them during the interview process. 
 

Getting the Building Ready for the Visit 
 
Discussion was held on what some of the buildings were doing to get ready for the QAR 
Visitation.   
 

Classroom Visits 
 
Discussion was held on how to prepare for a QAR Classroom Visitation 
 

QAR Exit Meeting 
 
CDC members were asked to work with their principal to determine how many teachers would 
be coming to the Exit Meeting on March 7 at 4:00 p.m. in the Board Room.  The numbers from 
each building should be called in to me in the next week or two. 


