Kalkaska Public School District
CDC
2-16-11
Minutes

e Trout Friday - Trout Friday is on April 29. Possible in-service programs were discussed.
Time may be allotted to working on district goals, Accreditation and or the new Common
Core State Standards. This afternoon will be discussed at our next administrative
meeting and will be brought back to the March CDC meeting.

e State Testing 2011-2012 - The raising of the MEAP/MMIE Cut Scores was discussed
and its implications for this school district. Much is changing in education as directed
from Lansing.

We also discussed the new Common Core State Standards, the up-coming TBAISD
workshop that will be attended by members of our staff and that a potential staff
development will be needed in the future.

e District Accreditation - Kalkaska Public schools is scheduled for a district visit for an
NCA/Advanc-Ed QAR Team on March 4-7, 2012. This visitation will be a big event for
this school district. We discussed having a team approach led by the CDC and School
Administration.

We discussed the 7 Standards of Accreditation, the up-coming April District School
Improvement meeting, vision, mission statements and a number of things that need
to be done to prepare for the March 2012 QAR.



