	Learning Environment
	Sturctural Components
	Teaching & Learning
	Open Court Fidelity

	PHYSICAL ENVIROMENT:

____Class schedule posted

Literacy/Math Block Schedules posted outside rooms and daily schedule in classroom

____Room arrangement:  allows for whole/small group instruction

_____Organized, not cluttered

_____Welcoming/inviting 

     Looks like…

     Sounds like…

     Feels like…

RESOURCES:

____Literacy manuals (TE) in use

____Support materials stored near instructional areas

____Ample classroom library

____Print rich environment

Increase student writing displays

bound/shared books in reading area

____Student access to materials & books


____Student work displayed

____Program components are evident (i.e., big books, decodable texts, leveled readers, vocabulary, letter-sound cards, anthologies)
	Tier I

____Literacy block- 2 hour with paraprofessional during workshop time for Kdg., 2nd,3rd
1st Grade utilize para during math intervention

____Scheduled

____ Posted

____Implemented

Tier II

____ Literacy Common Intervention implemented

Implement across grade level.. Kdg. Share classrooms
Tier III

____ Additional intervention for intensive students

Other Components:

____Literacy coach supports implementation

____Grade Level Meetings

____Core program in use as primary instructional tool

____All students have access to and are participating in core instruction

____No interruptions- Uninterrupted Math block
____ Pull-outs 10-10 Groups

____Announcements Not during morning block

____Assemblies/Field Trips

Not during a.m block

____Supplemental materials (if used) provide extra instruction on grade level content and to address skill gaps; aligned with core

____Intervention program & materials are used with all students significantly below grade level

____No evidence of layering
	INSTRUCTION
5 essential components

PA        P        V       F       C    

____Explicit

____Systematic

____Reference to previous lessons/learning

____Purpose of lesson evident

____Grouping format appropriate for learning

             Whole, small, partner, individual

____Centers- Literacy Workshops and Daily 5 integrated during small group instruction
____Meaningful practice, academically engaged

____Effective pacing

____Evidence of differentiation

____Use of data to inform instruction

INTERACTION

____Modeling

____Practice

____Techniques used to gather feedback 


____Immediate Feedback (positive/corrective);  ____Reteaching if necessary

____Student engagement         ____Percentage

MANAGEMENT

*Offer Robert Marzano Management PD to new staff

____Effective classroom management routines  ____Smooth transitions

OTHER

____Technology used effectively

____Effective use of support personnel
	Sustainability

   Structural

   Procedural-

   Cultural- 

Alignment with other initiatives

Factors needing Central Office support?

Open Court Checklist

Sound Spelling Cards

-position and used as a resource in room

Seating Arrangement- 

-students can see sound cards

- primary grades on carpet for activities that are not writing

Workshop Time/Small Group Instruction

-Rules/procedures

-A scheduled part of every day

-Workshops are clearly defined & activities appropriate.

-Teachers work with different small groups to review, preteach/reteach, and assess.

-Teacher provides focused support for all learners

Concept/Question Board

-Unit Them Displayed/Accessible

-Evidence of Contributions from Students-Making C/Q board more interactive
Materials/Instruction

-Teacher use OC TE/student materials during instruction

-Instruction is focused on lesson in TE

-Grade level is teaching same  unit/lesson 

-Pacing is appropriate

-Supplemental materials support the instruction in Open Court Reading

Looking Ahead
-2009/2 Literacy Schedule- 2 hour w/ Tier 11/Tier 111 

-Factors that need coach/administrative support?

RTI model

Assessment

Uninterrupted Literacy & Math block

New staff support/training

Fall PD-Technology/ Staff Training Breakout Sessions


Literacy Program Implementation Checklist








