KEA Contract Language on Site Advisory Committee

6.6
Site Advisory Committee


1.
The Site Advisory Committee shall include building committees and a central 

committee.  The purpose of the committee will be to provide a mechanism and a 

vehicle for teachers and administrators to communicate and share in the decision-

making process affecting their working conditions.  The committee may also serve as 
the Steering Committee for North Central Outcomes Accreditation program.  The 

Site Advisory Committee will be charged (in addition to dealing with other issues) 

with working together to deal with the provisions of the No Child Left Behind Act of 

2001, as amended, with the intent of establishing guidelines and implementing 

ESEA requirements in a timely fashion as outlined by the State of Michigan and/or 

Federal Department(s) of Education, or by State and/or Federal Governments.  


2.     Committee Structure



A.
Site Committee:




1.
Representatives will include the site administrator, members of 



the teaching staff, and parent(s) as provided in P.A. 25.




2.
Parents and/or students may be requested to provide input in 



the site committee.




3.
The teaching staff will elect one teacher’s representative for 



each six (6) teachers or fraction thereof, not to be less than a minimum 



of two (2) or to exceed a maximum of five (5).  Representatives to 




each site committee shall be selected by a vote of their teaching staff.  



Voters will annually select their allotted number of representatives from 



a ballot containing the names of all tenured teachers in that site.  The 



top "vote getters" will make up the committee for that year.  

4.
Selected individuals would have the right to decline with the 

next highest "vote getter" filling the vacancy.




5.
Selection of meeting frequency and times would be at the 




discretion of that site committee.  The committees shall not meet less 



than once during each nine-week grading period and will be open to all 



staff members of that site.
 




6.          Each site committee will elect a chairperson.   

The purpose of the site committee is to:

· Provide an opportunity for an individual to be heard.

· Discuss issues submitted by a representative or any staff member.

· All decisions and recommendations of the site committees shall be reached by a consensus of that committee.

· Provide an opportunity to be heard by the District Site Advisory Committee if a consensus cannot be reached at the building level.



B.
District Site Advisory Committee:




1.
Membership will include one principal and two teacher 




representatives from each building committee in the district and one 



board member.

2.
Parents and/or students must be requested to provide input to 


the central committee.

3.
Teacher representatives will be appointed from their respective building committee.




4.
This committee shall not meet less than once during each nine-




week grading period.




5.
The committee will elect a chairperson.




6.
The superintendent and the Association President, or their 





designees, will be ex-officio members of the central committee.

The purpose of the District Site Advisory committee is to:

· Maintain system-wide continuity, consistency and communication.

· Hear unresolved issues of the site committees.  A partial District Site Advisory Committee may be convened that would include only involved sites.  The purpose would be to hear unresolved issues or discuss issues of interest to more than one site but not for all sites in the district.

· Accept referrals of issues from the Curriculum Development Council.  These referrals will be addressed by the District Site Advisory committee or sent to the site committee(s) as appropriate.

· Submit recommendations of the central committee back to the involved building committees.

· Submit all recommendations involving school or board policies to the Board of Education for their review and/or approval.



C.
The scope of the Site Advisory Committee may include:




1.
Ways to improve conditions for instruction.

2.
Consistency of policy enforcement within sites and/or the 



district

3.
Discipline policies.

4.
Ways to improve cooperation of staff and administration.

5.
Teacher handbook.

6.
Input into the budget process in buildings.

7.
Review and input into ESEA requirements, as amended



D.
The Site Advisory Committee shall not deal with any of the following 



matters:




1.
Wages

2.
Fringe Benefits

3.
Employee performance or evaluation

4.
Contract grievances

5.
Employee discipline



E.
In the event that any provision(s) of the Site Advisory Committee 




violates, contradicts, or is inconsistent with the collective bargaining 



agreement, the collective bargaining agreement shall prevail.

