PLC and GLM Plan for rest of 2011-2012

December: 
· 1 whole day per grade level – MATH FOCUS 
· December 7 – 4th Grade 
· December 9 – 2nd Grade 
· December 12 – Kindergarten 
· December 16 – 5th Grade 
· December 19 – 1st Grade 
· December 21 – 3rd Grade 

· 2 Hour after school PLC – WRITING FOCUS 

~ No 1.5 Hour GLM, No Prep Meeting 

January: 
· Prep Period GLM – Week of the 23rd w/ Title Teacher 
~ Official change with Title Teacher visits to be explained at GLM in December (Laura/Marie was this correct or were we changing later?) Vicki and I will meet on the 19th and 20th to figure out new groups for Title. I didn't think we were attending the prep period meeting.  I have that we may cancel once a month the afternoon to meet with teachers during prep regarding students if needed for the reast of the year.   Should Vicki and Marie be at the Dec. GLM to share their new groups? 

~ No 1.5 GLM 
-2 Hour after school PLC – WRITING FOCUS 
 
February: 
· Prep Period Meeting – Week of the 6th w/o Title Teachers 
· ½ day GLM – Math Focus we will explain lunch time changes at the 1 Day Math Meeting 
· Kindergarten - 11:40-3pm on February 15
· 1st Grade – 8 – 11am on February 15 
· 2nd Grade - 8 – 11am on February 22
· 3rd Grade - 11:40-3pm on February 22
· 4th Grade -  8 – 11am on February 17
· 5th Grade -11:40-3pm on February 17th
· Title Teacher meet with Teacher during prep times – week of the 20th 

~ No 1.5 GLM 
· 2 Hour after school PLC – WRITING FOCUS 


March: 
· Prep Period Meeting – week of the 12th w/o Title Teachers 
· Title Teacher meet with Teachers – week of the ?

~ No 1.5 GLM 
· 2 Hour after school PLC – WRITING FOCUS 

April: 

· ½ day GLM –Math Focus we will explain lunch time changes at the 1 Day Math Meeting 
· Kindergarten - 8 – 11am on April 18
· 1st Grade – 11:40-3pm on April 18
· 2nd Grade - 11:40-3pm on April 11
· 3rd Grade - 8 – 11am on April 11
· 4th Grade -  11:40-3pm on April 20
· 5th Grade -8 – 11am on April 20
· Prep Period Meeting – Week of the 23rd – w/o Title Teachers 

· Title Teacher meet with Teacher during prep times – week of the ?  Must be the 16th
~ No 1.5 GLM 
· 2 Hour after school PLC – WRITING FOCUS 

May : 
· Prep Period Meeting – week of the 28th w/o Title Teachers 
· Title Teacher meet with Teacher during prep times – week of the ? 
· ~ No 1.5 GLM 
· 2 Hour after school PLC – WRITING FOCUS 


