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     Quality Assurance Review Team 
Schedule for Kalkaska Public Schools
March 4-March 7, 2012  
SUNDAY, March 4


	Time
	Event
	Where
	Who

	Check in 
3:00 p.m.
	QAR Team arrives
	All Seasons Resort
760 South Cedar Street

Kalkaska, MI 49646

P 231.258.0003
	QAR Team members

	5:30 p.m. 
7:00 p.m.
	Dinner
	To Be Determined
	QAR Team members
District Representatives

	7:00 p.m.-
9:30 p.m.
	Team Orientation &     

Meeting
	All Seasons Resort
Breakfast Rm
	QAR Team members


MONDAY, March 5,  District Office
	Time
	Event
	Where
	Who

	7:15a.m.
	Breakfast
	All Seasons Resort or Big Boy
	QAR Team

	8:00 -8:45 a.m.
	Superintendent’s & Asst. Supt.'s Overview
	Bd. Room
	Superintendent, Leadership

QAR Team 

	8:45-9:15 a.m.
	Standards  Overview

(Using website)
	Bd. Room
	Superintendent, Leadership 
QAR Team 

	9:15-9:30 a.m.
	Break  (Technology Questions about QAR team use of district technology)

	9:30-10:15 a.m.
	Leadership Team Interview
	Bd. Room
	Leadership Team
QAR Team 

	10:15-11:00 a.m.
	Superintendent’s Interview
	Bd. Room
	Superintendent

QAR Team 

	11:00-11:30 a.m.
	Break and review artifacts
	Bd. Room
	QAR Team 



	11:30 a.m.-

12:30 p.m.
	Board Members

Interview
	Bd. Room
	QAR Team 

	12:30.-1:00 p.m.
	Lunch
	
	SEE SCHEDULE ON PAGE 3 for 2 QAR Team Members to visit RAPID CITY Elementary 
	QAR Team

	1:00-2:00 p.m.
	Supervisors-Dir. of Maintenance, Food Service, Transportation,  Technology Coordinators, 
	District Office
	
	QAR Team and Supervisors

	2:00 -2:30 
	Support Staff Interview 

(District and Schools)
	District Office
	
	 Support Staff

QAR Team 

	2:30-3:00 p.m.
	Literacy Coach, Data Coach, RTI principal...
	
	
	District At Risk and Assessment

QAR Team

	3:00 -3:45 p.m.
	Principal Interviews


	Bd. Room
	 QAR Team 
Principals

	3:45 -4:30 p.m.
	 Teacher Interviews


	Bd. Room
	QAR Team 
Teacher Representatives

	4:35 -5:15 p.m.
	Stakeholder Interviews
	Bd. Room
	QAR Team
District Stakeholders (identified parent, community, and business stakeholders)

	5:15-9:30 p.m.
	Team Dinner/

Work Session
	Eat dinner out

Team Work (Place to be decided)
	QAR Team 
District Representatives Optional


Tuesday, March 6,  School Visits
	Time
	Event
	Where
	Who

	6:45 -7:15 a.m.
7:15 a.m.


	Breakfast

Two QAR Teams travel to schools
	All Seasons Resort or Big Boy
Birch Street Elementary and
Cherry Street Elementary
	QAR Team
QAR Team 


	MORNING VISIT
	
	
	

	7:55-8:25 a.m.
	Interview:  School Leadership


	Birch Street
Elementary
	Cherry Street
Elementary

	 Two QAR Teams

Principal, Leadership Team of each school 

	8:25-8:50 a.m.
	Instructional Walk Through

	Tuesday Morning Meeting
	
	QAR Team 
 Student Guides


	9:10-9:40 a.m.
	Interview 5th Grade Teachers
	K-1 Teachers
	
	QAR Team 
5th Grade Teachers

	9:40-10:05 a.m.
	Interview Students
	
	
	QAR Team 
Students

	10:05 -10:30 a.m.
	Interview 4th Grade Teachers
	2-3 Teachers
	
	QAR Team 
4th Grade Teachers

	10:30--10:55 a.m.
	Classroom Visits
	
	
	QAR Team



	10:55 -11:20 a.m.
	Interview Stakeholders
	
	
	QAR Team 
Parents

	11:20-11:45 a.m.
	Concluding Meeting With Principal
	
	QAR Team 
Principal

	AFTERNOON VISIT
	
	
	

	11:30 -12:15 p.m.
	Lunch
	At Secondary Schools
	

	
	Instructional Walk-through 
	Kalkaska Middle School
12:30 - 1:00
	Kalkaska 

High & North Side Schools
12:15 - 12:45 
	Principal, QAR Team 
(2 QAR Teams)

	
	Interview:  School Leadership 
	1:00 - 1:30
	12:45 -1:15 .
	QAR Team 
School Leadership 

	
	Classroom Visits
	1:30 - 1:45
	1:15 - 2:00
	QAR Team 

	
	Interview:

Students
	1:45 - 2:45
	2:00 -2:30  
	QAR Team 
Students

	
	Interview Stakeholders/Classroom Visits
	2:45 - 3:30
	2:30 -3:15
	QAR Team 
Stakeholders

	
	Interview Teachers
	3:45 - 4:05
	3:20 - 3:50
	QAR Team 
Teachers

	
	Concluding meeting with Principal
	4:05 - 4:20
	3:50 -4:15
	QAR Team 
Principal

	4:15 -5:30 p.m.
	Transportation to hotel
	
	QAR Team

	5:30 - 9:00 p.m.
	Dinner and Evening Work Session
	Dinner Catered In
Work Session  Bd. Room
	QAR Team 


Wednesday, March 7,  Board Room
	Time
	Event
	Where
	Who

	7:30 a.m.
7:30 a.m.-8:00 a.m.
	Check out of hotel and be ready to leave hotel
Breakfast
	All Seasons Resort
All Seasons Resort or Big Boy
	QAR Team 
QAR Team 

	8:00 – 10:00 a.m.
	Follow-up interviews to Verify standards & quality assurance practices 
	Bd. Room
	QAR Team 
Superintendent, Cabinet 

Staff responsible for Seven Standards, (An as needed basis)

	10:00 -11:00 a.m.
	Work time and deliberations
	Bd. Room
	QAR Team 

	11:00 a.m. -2:00 p.m.
	Working lunch; Continued deliberations
	Bd. Room
	QAR Team 

	2:00 -2:30 p.m.
	Final Meeting with Superintendent 
	Superintendent's Office
	Superintendent
Lead Evaluator

	4:00 p.m.
	Oral Exit Report during called Board meeting
	Bd. Rm
	QAR Team
All District Administrators

School Board Members
Public

	4:30 p.m. 
	Departure of Team
	    
	QAR Team 


MONDAY: RAPID CITY SCHEDULE - SCHOOL VISIT 
	1:00-1:20 p.m
	Interview:  School Leadership


	Rapid City Elementary 
	X
	 Two  QAR  Team Members 
Principal, Leadership Team of each school 

	1:20-1:35 p.m.
	Instructional Walk Through
	
	X
	QAR Team 

Principal

	1:35-2:00 p.m.
	Classroom Visits
	
	X
	QAR Team



	2:00- 2:20 p.m.
	Interview Stakeholders
	
	X
	QAR Team 

School Stakeholders

	2:20 -2:30 a.m.
	Interview Students and Support Personnel (Two separate groups)
	
	X
	QAR Team 

Students, Support Personnel

	2:30-2:50 p.m.
	Interview Teachers
	
	X
	QAR Team 

Teachers

	2:50 -3:00 a.m.
	Concluding meeting with Principal
	
	X
	QAR Team 

Principal

	3:00- 3:15 
	Return to Board Room
	
	
	


