Family Coaches within the Kalkaska Public School Setting
Kalkaska Public Schools recognizes the importance and values that parent involvement can have on a child’s academic success.  Two family coaches work with the families within the school setting beginning with Pre-K through the 5th grade.  The family coaches use the goals from the parental involvement plan to enhance school relationships with families, effective communication, volunteer opportunities, learning at home, involving families in decision making and advocacy as well as collaborating within the community.

One goal is to build new relationships and enhance already existing relationships that the families have with the school and the staff.  The family coaches have worked hard to continue to develop these relationships by creating welcoming environments.  Parent showcases have been created as parents enter certain buildings to keep them up to date on community and school happenings.  Numerous family involvement activities and events have been done through out the year in collaboration with schools as well as the community to build relationships and provide new opportunities.

Families deserve to have things communicated to them in a way that they understand and are comfortable with.  Monthly coffee and donuts with the principal are provided to keep parents up to date and to bridge the communication between school and home.  Families have been surveyed to see what type of communication is most meaningful and beneficial to them as well.  On top of these things, monthly newsletters go out to parents both in the classrooms as well as the buildings as a whole.

Parents and caregivers are provided with opportunities through collaboration with teaching staff, the PTO and the family coaches.  Having parents and families feel comfortable within the classrooms and the building is a vital part of building and maintaining both effective relationships and communication.

Learning at home and connecting home to school, especially for our intensive and targeted children is a priority.  All children within each of the buildings not only receive curriculum connections to each unit to take home but family events are often planned tied to the curriculum and school improvement goals.  Children who need extra support are often provided with targeted and intentional activities to continue to be able to work at home with their families.  Some examples include but are not limited too: We Both Read Books, Math Fact Triangles, Elkonin Boxes and sight word rings.  Family nights and parents workshops are often offered to parents to show them how to incorporate learning in a fun and meaningful way at home based on their child’s skill level.  
Families are actively involved and sought out to take part in school board and improvement meetings, a parent voice is often the most powerful.  Parent volunteers are also used to help plan family nights and reading month.

Finally, a parent involvement plan would not be successful without the collaboration of the community.  We’ve all heard the saying “it takes a village to raise a child.”  Family coaches attend community and regional collaborative meetings to connect with other LEA members and be update on happenings that have an effect on our community and our families.  This information is regularly brought back and shared out at parent meetings, staff meetings and family events.  The more resources a family has access to the better prepared both they and their child will be.  

Parent involvement is crucial.  Kalkaska Public Schools continuously strives to build upon these goals to provide our children and families with the foundation needed for academic success.  
