      KALKASKA PUBLIC SCHOOLS

Board of Education Organizational and Regular Meeting

January 9, 2012
Board of Education Room

315 S. Coral Street, Kalkaska, Michigan 

Members Present: Jim Peters, Larry Fields, Lawrence Barber, Robert Dunn, John S. Rogers, Aaron Popa
Absent: Terry Thomas
Others Present: Superintendent Lee Sandy, Business Manager Mary Scobey

President Jim Peters called the meeting to order at 7:00 p.m.

(112-001) 
Approval of Minutes

Larry Fields made a motion, Lawrence 






Barber supported that the minutes from the 






December 12, 2011 regular meeting be 






approved.

MOTION CARRIED (6-0)



Amendments to the Agenda
John S. Rogers asked that Policy #6470 be 






added to the agenda prior to the action item 






regarding re-adoption of Board policies.






John S. Rogers moved, Larry Fields 







supported that the agenda be approved as 






amended.







MOTION CARRIED (6-0)
ORGANIZATION OF THE BOARD FOR THE 2012 YEAR

(112-002)

Appointment of 

Larry Fields made a motion, Lawrence

      Temporary Chairperson
Barber supported that Jim Peters acts as

chairperson of the Board until a president for 2012 has been elected. 







MOTION CARRIED (6-0)

(112-003)
Election of Board Officers
Chairperson Peters sought nominations

for the position of Board President. Larry Fields nominated Jim Peters. Nominations were closed. 

President Peters sought nominations for Vice President. Larry Fields nominated John S. Rogers. Nominations were closed.

President Peters sought nominations for Secretary. Larry Fields nominated Terry Thomas for secretary. Nominations were closed.

President Peters sought nominations for the position of Treasurer. Robert Dunn nominated Larry Fields. Nominations were closed.

President Peters called for a vote for the position of President. 

Larry Fields, Lawrence Barber, Robert Dunn, John S. Rogers, Aaron Popa and Jim Peters voted for Jim Peters.

Jim Peters was elected President. 

President Peters called for a vote for the position of Vice President.

Larry Fields, Lawrence Barber, Aaron Popa, Robert Dunn, John S. Rogers and Jim Peters voted for John S. Rogers.

John S. Rogers was elected Vice President.

President Peters called for a vote for the position of Secretary.

Larry Fields, Lawrence Barber, Aaron Popa, Robert Dunn, John S. Rogers and Jim Peters voted for Terry Thomas.






Terry Thomas was elected Secretary.






President Peters called for a vote for the

position of Treasurer.

Larry Fields, Lawrence Barber, Aaron Popa, Robert Dunn, John S. Rogers and Jim Peters voted for Larry Fields.






Larry Fields was elected treasurer.

President _______Jim Peters____________________

Vice President ___John S. Rogers_____________

Secretary _______Terry Thomas_________________

Treasurer _______Larry Fields_____________

(112-004)
Determination of Dates, 
Larry Fields made a motion, John S. Rogers
Times, and Locations 

supported that the Board adopts the 

of Regular Meetings

following schedule for meetings for the
2012 year:

Monday, January 9, 2012



Board of Education Room 7:00 p.m.

Monday, February 13, 2012



High School Media Center 7:00 p.m.

Monday, March 12, 2012



Board of Education Room 7:00 p.m.

Monday, April 16, 2012



Board of Education Room 7:00 p.m.

Monday, May 14, 2012



Rapid City Elementary 7:00 p.m.

*Monday, June 18, 2012-Budget Hearing & Mtg.
Board of Education Room 6:00 p.m.

Monday, July 16, 2012



Board of Education Room 7:00 p.m.

Monday, August 13, 2012



Board of Education Room 7:00 p.m.

Monday, September 10, 2012



Board of Education Room 7:00 p.m.

Monday, October 8, 2012



Board of Education Room 7:00 p.m.

Monday, November 19, 2012



Board of Education Room 7:00 p.m.

Monday, December 10, 2012



Board of Education Room 7:00 p.m.

Monday, January 14, 2013



Board of Education Room 7:00 p.m.

* Tentative Date – Some meeting places may change as school activities warrant.






AYES: Larry Fields, Jim Peters, Lawrence 






Barber, Robert Dunn, 
John Rogers, Aaron 






Popa






NAYS: None







MOTION CARRIED (6-0)

(112-005)
Establishment of 

Larry Fields made a motion, Lawrence


Standing Committees

Barber supported that the Board maintains 






the following standing committees 







for the 2012 year:

· Negotiations Committee. Jim Peters and Larry Fields agreed to serve on the committee, with John S. Rogers and Robert Dunn agreeing to step in if needed.






MOTION CARRIED (6-0)

(112-006)
Appointment of Member to 
John S. Rogers made a motion, Larry 


County Election 

Fields supported that the Board 



Scheduling Board

appoints Jim Peters as its







representative on the Kalkaska County 






Election Scheduling Board for 2012.






MOTION CARRIED (6-0)

(112-007)
Relations Network (LRN) 
John S. Rogers made a motion, Larry Fields 



Representative


supported that the Board appoints Jim Peters







as the LRN representative. 

MOTION CARRIED (6-0)

(112-008)
Designation of 

Larry Fields made a motion, John S. Rogers


Depositories for 

supported that the Board 



School Funds


designate Chase Bank of Kalkaska, 







Huntington Bank of Kalkaska, Northwestern 





Bank of Kalkaska, and the Michigan Liquid 






Asset Fund of Lansing as the 








official depositories for all district funds. 






      
AYES: Larry Fields, Jim Peters, Lawrence 






Barber, Robert Dunn, 
John S. Rogers, 






Aaron Popa






NAYS: None







MOTION CARRIED (6-0)

(112-009)
Authorization of 

John S. Rogers made a motion, Larry Fields


Account Signatories

supported that the Board approve, as read,  






the following signatories for all accounts, as 






indicated, and as funds are deposited in 






Chase Bank of Kalkaska, Huntington 






National Bank of Traverse City, 







Northwestern Bank of Kalkaska and the 






Michigan Liquid Asset Fund of Lansing:

Debt Retirement Accounts

Superintendent/Board President

General Fund Accounts


Superintendent/Board President

Investment Accounts


Superintendent/Board President

Athletic Accounts



Superintendent/Athletic Director

Payroll Accounts



Superintendent/Board President

Hot Lunch Account


Superintendent/Food Service Director

Rapid City Activity Account

Principal/Superintendent

Cherry Street Activity Account

Principal/Superintendent

Birch St. Activity Account

Principal/Superintendent

Middle School Activity Account

Principal/Superintendent

High School Activity Account

Principal/Superintendent

Other Activity Accounts


Superintendent/Board President







And, further, that the previously approved 






signatories continue in effect until such time 





that new signature authorization cards or 






signature plates are completed.







AYES: Larry Fields, Jim Peters, Lawrence 






Barber, Robert Dunn, 
John S. Rogers, 






Aaron Popa






NAYS: None






      
MOTION CARRIED (6-0)

(112-010)

Authorization to         
John S. Rogers made a motion, Larry Fields



Deposit Funds and
supported that the Board 




Invest Surplus Funds
authorizes the immediate deposit of







School funds in the established depositories 






without the Treasurer’s signature; and, 






further, that the Superintendent be 







authorized to make investments and 







withdrawals in accordance with accepted 






business procedures, and in the best interest 






of the district, commensurate with Board of 






Education Policy.







AYES: Larry Fields, Jim Peters, Lawrence 






Barber, Robert Dunn, 
John S. Rogers, 






Aaron Popa






NAYS: None

MOTION CARRIED (6-0)

(112-011)

Authorization to 
John S. Rogers made a motion, Lawrence



Sign Contract

Barber supported that the Board authorizes



Documents

the Superintendent of Schools to sign 






contract documents on behalf of the district 






and the Board of Education, in accordance 






with Board policy.






AYES: Larry Fields, Jim Peters, Lawrence 






Barber, Robert Dunn, 
John Rogers, Aaron 






Popa






NAYS: None







MOTION CARRIED (6-0)

(112-012)

Retainer of Legal
Larry Fields made a motion, John S. Rogers 




Counsel

supported that Thrun Law Firm of 







Lansing, Michigan, be retained as General 






Bond Counsel; and, further, that the 







Superintendent be authorized to solicit legal 






counsel as the Board from time to time 






directs, or as the Superintendent may deem 






necessary.






AYES: Jim Peters, Larry Fields, Lawrence 






Barber, Robert Dunn, 
John S. Rogers, 






Aaron Popa






NAYS: None






MOTION CARRIED (6-0)



Policy #6470

The Board discussed making an amendment 






to the policy regarding Payment of Claims, 






#6470 in the district policies. 







John Rogers moved that payroll be voted on 






separately from all other claims and the 






Board approve it for pre-payment. 







Furthermore, that the Superintendent 






recommend a list of vendors to the Board for 





approval of pre-payment and that all other 






bills be approved by the Board prior to 






payment and that policy 6470 be amended to 





reflect this change. 







The motion did not receive support and a 






vote was not taken.

(112-013)

Re-Adoption of All
Larry Fields made a motion, Lawrence



Policy Statements
Barber supported that the Board adopts all







existing Board Policy Statements, as 







adopted by the Board in previous 







years, and in effect January 1, 2012. 







All Board policies and by-laws 







currently in effect will stay in effect 







until amended/revised or dropped. 






AYES: Jim Peters, Larry Fields, Lawrence 






Barber, Robert Dunn, 
Aaron Popa






NAYS: John S. Rogers






MOTION CARRIED (5-1)
(112-014)

Posting of Meetings
Larry Fields made a motion, John S. Rogers






supported that the Board designates the 






Secretary to the Superintendent as the 






person to post regular and special Board 






meetings as required by the Open Meetings 






Act. 






MOTION CARRIED (6-0)

The organizational meeting ended at 7:35 p.m. and the Board commenced regular meeting business.

Recognition of Persons Wishing
 John S. Rogers suggested that 
To Address the Board


the report regarding Phase III of 





Construction projects be listed on 






The agenda ahead of budget 







amendments. Board members 






agreed to this change.

(112-015)
Consideration of 


Larry Fields made a motion, 


Manifest of Bills 


Lawrence Barber supported that 



and Approval Thereof


General Fund bills in the amount of








$2,435,586.20 be approved 








($1,350,679.28 from December, and 







$1,084,907.03 for January, 2012).








AYES: Jim Peters, Larry Fields, 







Lawrence Barber, Robert Dunn, 







Terry Thomas, Aaron Popa








NAYS: John S. Rogers







MOTION CARRIED (5-1)

(112-016)
Payment of QSCB Series A

John S. Rogers made a motion, 



Bond Fund Bills


Larry Fields supported that QSCB 







Series A Bond Fund bills in the 







amount of $585,506.70 be approved.

AYES: Jim Peters, Larry Fields, Lawrence Barber, Robert Dunn, John S. Rogers, Aaron Popa

NAYS: None

MOTION CARRIED (6-0)

(112-017)
Payment of QZAB Series B

Larry Fields made a motion, John


Bond Fund Bills


S. Rogers supported that QZAB 







Series B Bond Fund bills in the 







amount of $109,477.34 be approved.

AYES: Jim Peters, Larry Fields, Lawrence Barber, Robert Dunn, John Rogers, Aaron Popa

NAYS: None

MOTION CARRIED (6-0)
Report Items









Superintendent’s Report

Mr. Lee Sandy provided a report to








the Board regarding district 








operations. 

Discussion Items



Phase III of Construction

The Board discussed Phase III of 



Projects



construction projects.








Following discussion, the Board 








Established that a special meeting 







will be held on January 16, 2012, at 







6:30 p.m. for Phase III projects.



Budget Amendments


The Board discussed the need to 







make budget amendments for 2011-







2012.



District Audit Services

The Board discussed the proposal 








From Dennis, Gartland & Niergarth 







for district auditing services.



Superintendent’s Contract

The Board discussed the extension 








of the Superintendent’s contract.

Action Items 

(112-018)
Approval of Budget Amendments
John S. Rogers made a motion, 







Larry Fields supported that the 2011-






2012 General Fund Appropriation 






for the 
Kalkaska Public Schools be 






amended as follows (and as read):







That the actual fund balance of June 






30, 2011 was $4,565,858 and that the 





anticipated fund balance on June 30, 






2012 will be $3,793,311, thereby 






making $772,547 of the fund balance 





available to appropriate;







That the estimated 2011-2012 






revenues will be $13,597,020, 






thereby bringing the total funds 






available to appropriate for the 2011-






2012 fiscal year to $14,369,567; 








And that a categorical listing of 







specific budget amounts for sources 







of revenue and areas of expenditures, 






and the reasons for the amendments, 







shall constitute an addendum to this 







amendment resolution; and said 







addendum shall be affixed to 
the 







official minutes of the Board of 







Education.

AYES: Jim Peters, Larry Fields, Lawrence Barber, Robert Dunn, John Rogers, Aaron Popa

NAYS: None

MOTION CARRIED (6-0)

(112-019)
District Audit Services

Larry Fields made a motion, 








Robert Dunn supported that the 







Board approves the proposal from 







Dennis, Gartland & Niergarth for the 






years ending June 30, 2012, 2013, 







and 2014. 

AYES: Jim Peters, Larry Fields, Lawrence Barber, Robert Dunn, John Rogers, Aaron Popa

NAYS: None

MOTION CARRIED (6-0)

(112-020)
Extension of Superintendent’s 
Larry Fields made a motion, 



Contract



Robert Dunn supported that the 








Board approves the extension of the 







Superintendent’s contract through 







June 30, 2014. 

AYES: Jim Peters, Larry Fields, Lawrence Barber, Robert Dunn, John Rogers, Aaron Popa

NAYS: None

MOTION CARRIED (6-0)



Recognition of Persons

None
Wishing to Address the Board


(112-021)
Adjournment



Larry Fields made a motion, Robert 
Dunn supported that the meeting be adjourned. 

MOTION CARRIED (6-0)

The meeting adjourned at 9:00 p.m.








_______________________








Terry Thomas, Secretary

