KALKASKA PUBLIC SCHOOLS

Board of Education Regular Meeting

May 11, 2009

Board of Education Room

315 S. Coral Street

Kalkaska, Michigan

Members Present: Jim Peters, Bill Hardy, Jennifer King, David Hogerheide, Mike Gaylord, Larry Fields

Members Absent: Terry Thomas

Others Present: Principals Diane Swoverland, John Gross, and Melissa Heller, Superintendent Lee Sandy, Business Manager Mary Scobey

President Jim Peters called the meeting to order at 7:00 p.m.

(089-101)
Approval of Minutes

Jennifer King moved, Larry Fields

supported that the minutes from the April 13, 2009 regular meeting be approved.

MOTION CARRIED (6-0)

(089-102)        Consideration of Manifest
Bill Hardy moved, David Hogerheide

                        of Bills and Payment 
supported that General Fund bills in the amount 

Thereof
of $486,151.94 be paid.


AYES: Jim Peters, Bill Hardy, Jennifer King, David Hogerheide, Mike Gaylord, Larry Fields


NAYS: None


MOTION CARRIED (6-0)

(089-103)        Consideration of 
Larry Fields moved, Jennifer King

                        Technology Bond Fund
supported that Technology Bond Fund bills in 

Bills and Payment Thereof
the amount of $116,787.00 be paid.


AYES: Jim Peters, Bill Hardy, Jennifer King, David Hogerheide, Mike Gaylord, Larry Fields


NAYS: None


MOTION CARRIED (6-0)

Approval of/Amendments
None

to the Agenda 




Recognition of 

None



Persons Wishing to 

 

Address the Board



Report Items






Superintendent’s Report
Mr. Lee Sandy provided a report to the Board





regarding district operations, May election 




results, and the financial issues in the state and 



district. Mr. Lawrence Barber was elected to 



one available four-year seat on the Board, taking 



a vacancy left by David Hogerheide.



MEAP Report 

Curriculum Director Mr. John Gross presented a

report on Michigan Educational Assessment Program (MEAP) results.




Discussion Items





Annual Budget Hearing 
The Board discussed setting a firm date for the 

And Organizational Meeting
annual budget hearing and annual organizational

Dates
meeting dates. 

Budget Projections for
The Board and Mr. Sandy discussed budget 

2009-2010
projections for the 2009-2010 school year.



TBAISD Budget Approval
The Board discussed the need to approve the 

and Biennial Election 

2009-10 budget for TBAISD prior to June 1, 





2009, as well as the need to adopt a resolution 





naming the preferred candidates for the biennial 





TBAISD Board election. (Two candidates are 





running unopposed for two seats.)

Hiring Policies
The Board discussed the district's hiring policies pertaining to administrative hires.

Voluntary Separation 
The Board discussed adoption of a proposed

Agreement
voluntary separation agreement with members of the teaching staff.

Action Items


(089-104)
Establishment of Dates
David Hogerheide moved, Bill Hardy

Times for Annual Budget
supported that the Board sets June 15 at 6:00 

and Organizational

p.m. for the annual budget hearing, and July 20 

Meetings
at 6:00 p.m. for the annual organizational meeting, with both meetings to be held in the Board Room at 315 S. Coral Street.

AYES: Jim Peters, Bill Hardy, Jennifer King, Mike Gaylord, David Hogerheide, Larry Fields


NAYS: None

MOTION CARRIED (6-0)

(089-105)
TBA Budget Approval
Bill Hardy moved, Larry Fields


supported that the Board approves the  

resolution in support of the TBAISD budget for the 2009-2010 year.

AYES: Jim Peters, Bill Hardy, Jennifer King, David Hogerheide, Mike Gaylord, Larry Fields


NAYS: None







MOTION CARRIED (6-0)

(089-106)
Acceptance of Retirement
David Hogerheide moved, Larry Fields



of Certified Staff Member
supported that the Board accepts, with regret 





and sincere appreciation for her years of service 





to the district, the retirement of high school 






home economics teacher Mrs. Jan McCave, 






effective June 10, 2009.

AYES: Jim Peters, Bill Hardy, Jennifer King, David Hogerheide, Mike Gaylord, Larry Fields


NAYS: None







MOTION CARRIED (6-0)

(089-107)
Approval of Hiring of 
Bill Hardy moved, Jennifer King supported that 



Coach



the Board approves the hiring of Mr. Jeremy 





Wilkinson for the position of varsity football 





coach, based upon the recommendation of Mr. 





Rick Swoverland and the interview team.







AYES: Jim Peters, Bill Hardy, Jennifer King, 





David Hogerheide, Mike Gaylord, Larry Fields


NAYS: None







MOTION CARRIED (6-0)

(089-108)
Approval of Hiring of 
Bill Hardy moved, David Hogerheide supported 



Coach



that the Board approves the hiring of Mrs. Lisa 





Schuiling for the position of varsity volleyball 





coach, based upon the recommendation of Mr. 





Rick Swoverland and the interview team.







AYES: Jim Peters, Bill Hardy, Jennifer King, 





David Hogerheide, Mike Gaylord, Larry Fields


NAYS: None







MOTION CARRIED (6-0)

(089-109)
Approval of Resolution 
Larry Fields moved, Jennifer King supported 



Designating the District's 
that the Board adopts the resolution to officially 




Election Representative 
designate Mr. Mike Gaylord as the Kalkaska 



to the TBAISD Board 
Public Schools' representative for the biennial 



Election and Naming 

TBAISD Board election on June 1, with Mr. Jim



Preferred Candidates

Peters as alternate, and direct the representative 





to cast a vote for James Scherrer and Elizabeth 





McKellar for two available six-year terms on 





the TBAISD Board. The entire resolution shall 





be attached to Board minutes. 







AYES: Jim Peters, Bill Hardy, Jennifer King, 





David Hogerheide, Mike Gaylord, Larry Fields


NAYS: None







MOTION CARRIED (6-0)

(089-106)
Authorization for

Bill Hardy moved, Larry Fields supported

Superintendent to Proceed
that the Board authorizes the Superintendent 



with a Voluntary Severance
to proceed with a voluntary severance 


Agreement (Early 

agreement with the KEA to provide an incentive

Retirement Incentive) 

for early retirement. 



For Qualifying Members



of Teaching Staff

AYES: David Hogerheide, Mike Gaylord, Larry 





Fields, Jim Peters, Bill Hardy, Jennifer King


NAYS: None

MOTION CARRIED (6-0)



Recognition of Persons
None



Wishing to Address





The Board


(089-107)
Authorization to Enter
Bill Hardy moved, Larry Fields 

into Closed Session
supported that the Board enters into closed session, as permitted by the Open Meetings Act, for the purpose of conducting the Superintendent’s evaluation.

AYES: Mike Gaylord, David Hogerheide, Larry Fields, Jim Peters, Bill Hardy, Jennifer King


NAYS: None

MOTION CARRIED (6-0)


The Board went into closed session at 8:32 p.m.

(089-108)
Return to Open Session
Larry Fields moved, Jennifer King

supported that the Board returns

to open session.

MOTION CARRIED (6-0)

The Board returned to open session at 8:47 p.m.

(089-109)
Approval of 


David Hogerheide moved, Michael Gaylord 



Superintendent's Evaluation
supported that the Board approves the 






Superintendent's evaluation as presented.







AYES: Jim Peters, Bill Hardy, Jennifer King, 





David Hogerheide, Mike Gaylord, Larry Fields


NAYS: None







MOTION CARRIED (6-0)



Discussion Regarding

The Board discussed the extension of the 



Superintendent's Contract
Superintendent's contract. 

(089-110)
Adjournment


Larry Fields moved, David Hogerheide

supported that the meeting be adjourned.  







MOTION CARRIED (6-0)

The meeting adjourned at 9:16 p.m.

Submitted by







_____________________________







Terry Thomas, Secretary

