KALKASKA PUBLIC SCHOOLS

Board of Education Budget Hearing/Regular Meeting

June 15, 2009

Board of Education Room

315 S. Coral Street

Kalkaska, Michigan

Members Present: Jim Peters, Larry Fields, Terry Thomas, Jennifer King, Mike Gaylord

Members Absent: Bill Hardy, David Hogerheide

Others Present: Superintendent Lee Sandy, Business Manager Mary Scobey

President Jim Peters called the meeting to order at 6:00 p.m.

The Board held an annual budget hearing for the proposed 2009-10 budget and discussed amendments to the 2008-09 budget.

Action Items

(089-111)
Approval of General 

Terry Thomas moved, Jennifer King



Fund Budget Amendments
supported that the Board approves the following







resolution:

RESOLVED, that this resolution shall be the General Appropriations Act of the Kalkaska Public Schools for the fiscal year 2008-09: A resolution to make appropriations, to provide for the expenditures of the appropriations; and to provide for disposition of all income received by the Kalkaska Public Schools

BE IT FURTHER RESOLVED, that the fund balance on June 30, 2008 was $2,404,975 and the anticipated fund balance on June 30, 2009 is $2,380,108.

BE IT FURTHER RESOLVED, that $13,744,140 of the anticipated 2008-09 revenue be available to appropriate. 

BE IT FURTHER RESOLVED, that $13,769,007 be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be fixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with budgetary policy statements hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board. 

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board. 





AYES: Jim Peters, Terry Thomas, Mike Gaylord, Jennifer King, 



Larry Fields





NAYS: None





MOTION CARRIED (5-0)

(089-112)
Service Fund Budget 

Mike Gaylord moved, Larry Fields supported



Amendments


that the Board approves the following resolution:

RESOLVED, that this resolution shall be the School Service Funds Appropriations Act of the Kalkaska Public Schools for the fiscal year 2008-09: A resolution to make appropriations, to provide for the expenditures of the appropriations; and to provide for disposition of all income received by the Kalkaska Public Schools.

BE IT FURTHER RESOLVED, that the total fund balance of all School Service accounts on June 30, 2008 was $225,771 and the anticipated total fund balance on June 30, 2009 is $295,113, thereby making $69,342 of the anticipated revenue be available to appropriate.

BE IT FURTHER RESOLVED, that the estimated 2008-09 School Service revenues shall be $944,708, thereby making the total school service funds available to appropriate for the 2008-09 fiscal year to $1,014,050. 

BE IT FURTHER RESOLVED, that $1,014,050 be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be fixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with budgetary policy statements hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board. 

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board.







AYES: Jim Peters, Terry Thomas, Jennifer King, 





Larry Fields, Mike Gaylord







NAYS: None







MOTION CARRIED (5-0)

(089-113)
Debt Fund Appropriation
Larry Fields moved, Jennifer King supported 



Amendment


that the Board approves the following resolution:

RESOLVED, that this resolution shall be the Debt Retirement Fund Appropriations Act of the Kalkaska Public Schools for the fiscal year 2008-09: A resolution to make appropriations, to provide for the expenditures of the appropriations; and to provide for disposition of all income received by the Kalkaska Public Schools

BE IT FURTHER RESOLVED, that the estimated total fund balance of all Debt Retirement accounts on June 30, 2008 is $616,530, and the anticipated total fund balance of June 30, 2009 is $414,200.

BE IT FURTHER RESOLVED, that $1,066,580 of the anticipated revenue be available to appropriate.

BE IT FURTHER RESOLVED, that $1,064,083 be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be fixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with budgetary policy statements hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board. 

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board.







AYES: Jim Peters, Terry Thomas, Mike Gaylord, 





Jennifer King, Larry Fields







NAYS: None







MOTION CARRIED (5-0)

(089-114)
QZAB Set-Aside 

Terry Thomas moved, Larry Fields supported 

 Appropriation 

that the Board approves the following resolution:



Amendment


RESOLVED, that this resolution shall be the QZAB Set-Aside Fund Appropriations Act of the Kalkaska Public Schools for the fiscal year 2008-09: A resolution to make appropriations, to provide for the expenditures of the appropriations; and to provide for disposition of all income received by the Kalkaska Public Schools

BE IT FURTHER RESOLVED, that the estimated total fund balance of the QZAB Set-Aside account on June 30, 2008 is $347,724, and the anticipated total fund balance of June 30, 2009 is $260,994.

BE IT FURTHER RESOLVED, that $347,724 of the anticipated revenue be available to appropriate. 

BE IT FURTHER RESOLVED, that $-0- be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be fixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with budgetary policy statements hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board.







AYES: Jim Peters, Terry Thomas, Mike Gaylord, 





Jennifer King, Larry Fields







NAYS: None







MOTION CARRIED (5-0)

(089-115)
2009-10 General Fund
Mike Gaylord moved, Jennifer King supported



Resolution


that the Board adopts the following resolution: 

RESOLVED, that this resolution shall be the General Appropriations Act of the Kalkaska Public Schools for the fiscal year 2009-10: A resolution to make appropriations, to provide for the expenditures of the appropriations; and to provide for disposition of all income received by the Kalkaska Public Schools

BE IT FURTHER RESOLVED, that the estimated fund balance on June 30, 2009 will be  $2,380,108, and the anticipated fund balance on June 30, 2010 is $1,884,151, thereby making $495,957 of the anticipated revenue be available to appropriate.

BE IT FURTHER RESOLVED, that $13,479,859 of the anticipated 2009-10 revenue be available to appropriate. 

BE IT FURTHER RESOLVED, that $13,975,816 be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be fixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with budgetary policy statements hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board. 

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board.







AYES: Jim Peters, Terry Thomas, Jennifer King, 





Larry Fields, Mike Gaylord







NAYS: None







MOTION CARRIED (5-0)

(089-116)
2009-2010 Technology
Terry Thomas moved, Larry Fields supported 



Bond Resolution

that the Board approves the following resolution:

RESOLVED, that this resolution shall be the 2008 Technology Bond Appropriations Act of the Kalkaska Public Schools for the fiscal year 2009-2010:  A resolution to make appropriations; to provide for the expenditures of the appropriations; and to provide for the disposition of all income received by the Kalkaska Public Schools.

BE IT FURTHER RESOLVED, that $312,143 of the anticipated 2008-2009 revenues be available to appropriate.

BE IT FURTHER RESOLVED, That $312,143 be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be affixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy statement hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the Board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board.







AYES: Jim Peters, Terry Thomas, Jennifer King, 





Larry Fields, Mike Gaylord







NAYS: None







MOTION CARRIED (5-0)

(089-117)
2009-2010 Service

Larry Fields moved, Jennifer King supported



Fund Resolution

that the Board approves the following resolution:

RESOLVED, that this resolution shall be the School Service Funds Appropriations Act of the Kalkaska Public Schools for the fiscal year 2009-10: A resolution to make appropriations, to provide for the expenditures of the appropriations; and to provide for disposition of all income received by the Kalkaska Public Schools.

BE IT FURTHER RESOLVED, that the estimated fund balance of all School Service accounts on June 30, 2009 will be  $295,113 and the anticipated fund balance on June 30, 2010 is $306,280, thereby making $11,167 of the anticipated revenue be available to appropriate.

BE IT FURTHER RESOLVED, that the estimated 2009-10 School Service revenues shall be $944,500, thereby bringing the total School Service funds available to appropriate for the 2009-10 school year to $955,667.

BE IT FURTHER RESOLVED, that $955,667 be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be fixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with budgetary policy statements hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board. 

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board.







AYES: Jim Peters, Terry Thomas, Jennifer King, 





Larry Fields, Mike Gaylord







NAYS: None







MOTION CARRIED (5-0)

(089-118)
2008-2009 1991 Debt 
Terry Thomas moved, Larry Fields supported



Retirement Resolution
that the Board adopts the following resolution: 

RESOLVED, that this resolution shall be the Debt Retirement Funds Appropriations Act of the Kalkaska Public Schools for the fiscal year 2009-10: A resolution to make appropriations, to provide for the expenditures of the appropriations; and to provide for disposition of all income received by the Kalkaska Public Schools

BE IT FURTHER RESOLVED, that the estimated total fund balances of all Debt Retirement Funds on June 30, 2009 will be $414,200. Estimated revenues for the year ending June 30, 2010 are $934,752 and estimated expenditures for the year ending June 30, 2010 are $1,104,452, resulting in ending fund balances of $244,500.

BE IT FURTHER RESOLVED, that $1,104,452 be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be fixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with budgetary policy statements hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board. 

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board.







AYES: Jim Peters, Terry Thomas, Mike Gaylord, 





Jennifer King, Larry Fields







NAYS: None







MOTION CARRIED (5-0)

(089-119)
2009-2010 QZAB 

Terry Thomas moved, Jennifer King supported



Set-Aside Fund Resolution
that the Board adopts the following resolution:

RESOLVED, that this resolution shall be the QZAB Set-Aside Funds Appropriations Act of the Kalkaska Public Schools for the fiscal year 2009-2010:  A resolution to make appropriations; to provide for the expenditure of the appropriations; and to provide for the disposition of funds received by the QZAB Set-Aside Funds of the Kalkaska Public Schools.

BE IT FURTHER RESOLVED, that the estimated total fund balances of QZAB Set-Aside Funds on June 30, 2009 will be $347,724.  Estimated revenues for the year ending June 30, 2010 are $86,261 and estimated expenditures for the year ending June 30, 2010 are $-0- resulting in an ending fund balance of $433,985.

BE IT FURTHER RESOLVED, that $-0- be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be affixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy statement hitherto adopted by the Board.  Changes in the amount appropriated by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the Board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education and in keeping with the budgetary policy hitherto adopted by the Board.

(089-120)
2009-2010 2008  

Mike Gaylord moved, Jennifer King supported that 



Technology Bond Fund
the Board adopts the following resolution:



Resolution

RESOLVED, that this resolution shall be the 2008 Technology Bond Fund Appropriations Act of the Kalkaska Public Schools for the fiscal year 2009-10: A resolution to make appropriations, to provide for the expenditures of the appropriations; and to provide for disposition of all income received by the Kalkaska Public Schools

BE IT FURTHER RESOLVED, that the estimated total fund balances of the 2008 Technology Bond Fund on June 30, 2009 will be $16,450 and estimated revenues for the year ending June 30, 2010 are $152,758 and estimated expenditures for the year ending June 30, 2010 are $134,760, resulting in ending fund balances of $34,448.

BE IT FURTHER RESOLVED, that $134,760 be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be fixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with budgetary policy statements hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board. 

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board.







AYES: Jim Peters, Terry Thomas, Jennifer King, 





Larry Fields, Mike Gaylord







NAYS: None







MOTION CARRIED (5-0)

(089-121)
2009-2010 Durant Debt 
Mike Gaylord moved, Jennifer King supported that 



Services Fund


the Board adopts the following resolution:

RESOLVED, that this resolution shall be the 1998 Durant Debt Service Fund Appropriation Act of the Kalkaska Public Schools for the fiscal year 2009-2010:  A resolution to make appropriations; to provide for the expenditure of the appropriations; and to provide for the disposition of funds received by the Durant Debt Service Fund of the Kalkaska Public Schools.

               

BE IT FURTHER RESOLVED, that the estimated total fund balance of the Durant Debt Service Service Fund on June 30, 2009 will be $-0-. and the anticipated total fund balance on June 30, 2010 is $-0-, thereby making $-0- of the anticipated revenues available to be appropriated.

BE IT FURTHER RESOLVED, That 2008-2009 Durant Debt revenues shall be $18,838.09, thereby making the total Durant Debt Funds available to appropriate for the 2008-2009 fiscal year to $18,838.09.

BE IT FURTHER RESOLVED, that $18,838.09 be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be affixed to the official minutes of this Board of Education meeting. 

As part of the Executive Budget Recommendation for FY 2004, the bonds were “refunded.” To accomplish that, the debt service payment schedules for the districts that chose to bond have changed. However, the refunding did not change the total payments for any of the borrowers. Revised payment schedules were sent to each of the school districts on March 24, 2003. The revised payment schedules show that there is no debt service payment for May 15, 2003, May 15, 2004 and May 15, 2005. The debt service payments resumed in 2009. No transaction on the school districts' books related to the debt service were required for fiscal years 2003, 2004 and 2005. No action was required by the participating school districts to effectuate the debt service payments; all payments continued to be made by state appropriations for this purpose. 

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy statement hitherto adopted by the Board.  Changes in the amount appropriated by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the Board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education and in keeping with the budgetary policy hitherto adopted by the Board.







AYES: Jim Peters, Terry Thomas, Jennifer King, 





Larry Fields, Mike Gaylord







NAYS: None







MOTION CARRIED (5-0)

Upon conclusion of the budget hearing at 6:42 p.m., the Board moved to regular business.







___________________________







Terry Thomas, Secretary

