KALKASKA PUBLIC SCHOOLS

Board of Education Budget Hearing/Regular Meeting

               June 16, 2008

Board of Education Room

315 S. Coral Street

Kalkaska, Michigan
Members Present: Jim Peters, Robert Dunn (arrived at 6:25 p.m.), Terry Thomas, William Hardy, Jennifer King, Mike Gaylord

Members Absent: David Hogerheide

Others Present: Principals Diane Swoverland, Dale Kasza, Melissa Heller, and Business Manager Mary Scobey

President Jim Peters called the meeting to order at 6:04 p.m.
The Board held an annual budget hearing for the proposed 2008-09 budget and discussed amendments to the 2007-08 budget.
Action Items

(078-125)
Approval of General 

Terry Thomas moved, Jennifer King

Fund Budget Amendments
supported that the Board approves the following

resolution:

RESOLVED, that this resolution shall be the General Appropriations Act of the Kalkaska Public Schools for the fiscal year 2007-08: A resolution to make appropriations, to provide for the expenditures of the appropriations; and to provide for disposition of all income received by the Kalkaska Public Schools

BE IT FURTHER RESOLVED, that the fund balance on June 30, 2007 was $1,564,189 and the anticipated fund balance on June 30, 2008 is $1,231,019.

BE IT FURTHER RESOLVED, that $14,013,470 of the anticipated 2007-08 revenue be available to appropriate. 

BE IT FURTHER RESOLVED, that $14,346,640 be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be fixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with budgetary policy statements hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board. 

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board. 

AYES: Jim Peters, Terry Thomas, Mike Gaylord, Jennifer King, Bill Hardy

NAYS: None

MOTION CARRIED (5-0)

(078-126)
Service Fund Budget 

Terry Thomas moved, Bill Hardy supported

Amendments


that the Board approves the following resolution:

RESOLVED, that this resolution shall be the School Service Funds Appropriations Act of the Kalkaska Public Schools for the fiscal year 2007-08: A resolution to make appropriations, to provide for the expenditures of the appropriations; and to provide for disposition of all income received by the Kalkaska Public Schools.

BE IT FURTHER RESOLVED, that the total fund balance of all School Service accounts on June 30, 2007 was $297,554 and the anticipated total fund balance on June 30, 2008 is $243,449, thereby making $35,895 of the anticipated revenue be available to appropriate.

BE IT FURTHER RESOLVED, that the estimated 2007-08 School Service revenues shall be $913,181, thereby making the total school service funds available to appropriate for the 2007-08 fiscal year to $913,181. 

BE IT FURTHER RESOLVED, that $913,181 be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be fixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with budgetary policy statements hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board. 

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board.

AYES: Jim Peters, Terry Thomas, Jennifer King, Bill Hardy, Mike Gaylord

NAYS: None

MOTION CARRIED (5-0)

(078-127)
Debt Fund Appropriation
Bill Hardy moved, Jennifer King supported 

Amendment


that the Board approves the following resolution:
RESOLVED, that this resolution shall be the Debt Retirement Fund Appropriations Act of the Kalkaska Public Schools for the fiscal year 2007-08: A resolution to make appropriations, to provide for the expenditures of the appropriations; and to provide for disposition of all income received by the Kalkaska Public Schools

BE IT FURTHER RESOLVED, that the estimated total fund balance of all Debt Retirement accounts on June 30, 2007 is $460,282, and the anticipated total fund balance of June 30, 2008 is $614,206.

BE IT FURTHER RESOLVED, that $1,054,489 of the anticipated revenue be available to appropriate.

BE IT FURTHER RESOLVED, that $1,064,083 be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be fixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with budgetary policy statements hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board. 

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board.

AYES: Jim Peters, Terry Thomas, Mike Gaylord, Jennifer King, Bill Hardy

NAYS: None

MOTION CARRIED (5-0)

(078-128)
QZAB Set-Aside 

Terry Thomas moved, Bill Hardy supported 

 

Appropriation 


that the Board approves the following resolution:

Amendment


RESOLVED, that this resolution shall be the QZAB Set-Aside Fund Appropriations Act of the Kalkaska Public Schools for the fiscal year 2007-08: A resolution to make appropriations, to provide for the expenditures of the appropriations; and to provide for disposition of all income received by the Kalkaska Public Schools
BE IT FURTHER RESOLVED, that the estimated total fund balance of the QZAB Set-Aside account on June 30, 2007 is $171,097, and the anticipated total fund balance of June 30, 2008 is $260,358.

BE IT FURTHER RESOLVED, that $260,358 of the anticipated revenue be available to appropriate. 

BE IT FURTHER RESOLVED, that $-0- be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be fixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with budgetary policy statements hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board.

AYES: Jim Peters, Terry Thomas, Mike Gaylord, Jennifer King, Bill Hardy

NAYS: None

MOTION CARRIED (5-0)

(078-129)
2008-09 General Fund
Bill Hardy moved, Terry Thomas supported

Resolution


that the Board adopts the following resolution: 
RESOLVED, that this resolution shall be the General Appropriations Act of the Kalkaska Public Schools for the fiscal year 2008-09: A resolution to make appropriations, to provide for the expenditures of the appropriations; and to provide for disposition of all income received by the Kalkaska Public Schools

BE IT FURTHER RESOLVED, that the estimated fund balance on June 30, 2008 will be  $1,231,019, and the anticipated fund balance on June 30, 2009 is $745,031, thereby making $485,988 of the anticipated revenue be available to appropriate.

BE IT FURTHER RESOLVED, that $13,293,305 of the anticipated 2008-09 revenue be available to appropriate. 

BE IT FURTHER RESOLVED, that $13,779,293 be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be fixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with budgetary policy statements hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board. 

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board.

AYES: Jim Peters, Terry Thomas, Jennifer King, Bill Hardy, Mike Gaylord

NAYS: None

MOTION CARRIED (5-0)

(078-130)
2008-2009 Technology
Terry Thomas moved, Jennifer King supported 



Bond Resolution

that the Board approves the following resolution:

RESOLVED, that this resolution shall be the 2008 Technology Bond Appropriations Act of the Kalkaska Public Schools for the fiscal year 2008-2009:  A resolution to make appropriations; to provide for the expenditures of the appropriations; and to provide for the disposition of all income received by the Kalkaska Public Schools.

BE IT FURTHER RESOLVED, that $760,000 of the anticipated 2008-2009 revenues be available to appropriate.

BE IT FURTHER RESOLVED, That $760,000 be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be affixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy statement hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board.

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the Board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board.

AYES: Jim Peters, Terry Thomas, Jennifer King, Bill Hardy, Mike Gaylord

NAYS: None

MOTION CARRIED (5-0)
(078-131)
2008-2009 Service

Terry Thomas moved, Bill Hardy supported

Fund Resolution

that the Board approves the following resolution:

RESOLVED, that this resolution shall be the School Service Funds Appropriations Act of the Kalkaska Public Schools for the fiscal year 2008-09: A resolution to make appropriations, to provide for the expenditures of the appropriations; and to provide for disposition of all income received by the Kalkaska Public Schools.

BE IT FURTHER RESOLVED, that the estimated fund balance of all School Service accounts on June 30, 2008 will be  $243,449 and the anticipated fund balance on June 30, 2009 is $200,571, thereby making $42,878 of the anticipated revenue be available to appropriate.

BE IT FURTHER RESOLVED, that the estimated 2008-09 School Service revenues shall be $908,500, thereby bringing the total School Service funds available to appropriate for the 2008-09 school year to $951,378.

BE IT FURTHER RESOLVED, that $951,378 be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be fixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with budgetary policy statements hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board. 

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board.

AYES: Jim Peters, Terry Thomas, Jennifer King, Bill Hardy, Mike Gaylord

NAYS: None

MOTION CARRIED (5-0)

(078-132)
2008-2009 1991 Debt 
Bill Hardy moved, Terry Thomas supported

Retirement Resolution
that the Board adopts the following resolution: 

RESOLVED, that this resolution shall be the Debt Retirement Funds Appropriations Act of the Kalkaska Public Schools for the fiscal year 2008-09: A resolution to make appropriations, to provide for the expenditures of the appropriations; and to provide for disposition of all income received by the Kalkaska Public Schools

BE IT FURTHER RESOLVED, that the estimated total fund balances of all Debt Retirement Funds on June 30, 2008 will be $614,206. Estimated revenues for the year ending June 30, 2009 are $931,281 and estimated expenditures for the year ending June 30, 2009 are $1,134,082, resulting in ending fund balances of $411,405.

BE IT FURTHER RESOLVED, that $1,134,082 be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be fixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with budgetary policy statements hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board. 

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board.

AYES: Jim Peters, Terry Thomas, Mike Gaylord, Jennifer King, Bill Hardy

NAYS: None

MOTION CARRIED (5-0)

Robert Dunn arrived at the meeting at 6:25 p.m.

(078-133)
2008-2009 2008  

Terry Thomas moved, Bill Hardy supported that 

Technology Bond Fund
the Board adopts the following resolution:

Resolution

RESOLVED, that this resolution shall be the 2008 Technology Bond Fund Appropriations Act of the Kalkaska Public Schools for the fiscal year 2008-09: A resolution to make appropriations, to provide for the expenditures of the appropriations; and to provide for disposition of all income received by the Kalkaska Public Schools

BE IT FURTHER RESOLVED, that the estimated total fund balances of the 2008 Technology Bond Fund on June 30, 2008 will be $-0- and estimated revenues for the year ending June 30, 2009 are $150,214 and estimated expenditures for the year ending June 30, 2009 are $128,625, resulting in ending fund balances of $21,589.

BE IT FURTHER RESOLVED, that $128,625 be appropriated and that a categorical listing of specific budget amounts for sources of revenue and areas of expenditure within the total appropriation shall constitute an addendum to this resolution; and said addendum shall be fixed to the official minutes of this Board of Education meeting.

BE IT FURTHER RESOLVED, that no Board of Education member or employee of the school district shall expend any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the Board of Education and in keeping with budgetary policy statements hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require approval by the Board. 

BE IT FURTHER RESOLVED, that the Superintendent of Schools is hereby charged with general supervision of the execution of the budget adopted by the board and shall hold other school employees responsible for performance of their responsibilities within the amounts appropriated by the Board of Education in keeping with the budgetary policy hitherto adopted by the Board.

AYES: Jim Peters, Terry Thomas, Jennifer King, Bill Hardy, Mike Gaylord, Robert Dunn

NAYS: None

MOTION CARRIED (6-0)

Upon conclusion of the budget hearing at 6:25 p.m., the Board moved to regular business.







___________________________







Terry Thomas, Secretary
