      KALKASKA PUBLIC SCHOOLS

Board of Education Organizational Meeting

July 20, 2009

Board of Education Room

315 S. Coral Street, Kalkaska, Michigan 

Members Present: Jim Peters, Terry Thomas, Jennifer King , Michael Gaylord, Larry Fields, Lawrence Barber

Absent: Bill Hardy

Others Present: Superintendent Lee Sandy, Business Manager Mary Scobey

President Jim Peters called the meeting to order at 6:00 p.m.

(910-001) 
Approval of Minutes

Jennifer King moved, Larry Fields

supported that the minutes from the June 15 budget hearing and regular meeting be approved.

MOTION CARRIED (6-0)



Amendments to the Agenda
None

ORGANIZATION OF THE BOARD FOR THE 2009-10 FISCAL YEAR

(910-002)

Appointment of 

Mike Gaylord moved, Larry Fields 


      Temporary Chairperson
      supported that Jim Peters acts as

chairperson of the Board until a president for 2009-2010 has been elected. 







MOTION CARRIED (6-0)

(910-003)
Election of Board Officers
Chairperson Peters sought nominations

for the position of Board President. Larry Fields nominated Jim Peters. Nominations were closed. 

President Peters sought nominations for Vice President. Larry Fields nominated Mike Gaylord. Nominations were closed.

President Peters sought nominations for Secretary. Larry Fields nominated Terry Thomas for secretary. Nominations were closed.

President Peters sought nominations for the position of Treasurer. Larry Fields nominated Jennifer King. Nominations were closed.

President Peters called for a vote for the position of President. 

Terry Thomas, Larry Fields, Lawrence Barber, Michael Gaylord, Jennifer King and Jim Peters voted for Jim Peters.

Jim Peters was elected President. 

President Peters called for a vote for the position of Vice President.

Terry Thomas, Lawrence Barber, Jim Peters, Mike Gaylord, Jennifer King and Larry Fields voted for Mike Gaylord.

Mike Gaylord was elected Vice President.

President Peters called for a vote for the position of Secretary.

Larry Fields, Jennifer King, Mike Gaylord, Terry Thomas, Lawrence Barber and Jim Peters voted for Terry Thomas.






Terry Thomas was elected Secretary.






President Peters called for a vote for the

position of Treasurer.

Terry Thomas, Larry Fields, Lawrence Barber, Jennifer King, Mike Gaylord and Jim Peters voted for Jennifer King.






Jennifer King was elected treasurer.

President _______Jim Peters____________________

Vice President ___Mike Gaylord_____________

Secretary _______Terry Thomas_________________

Treasurer _______Jennifer King_____________

(910-004)
Determination of Dates, 
Larry Fields moved, Terry Thomas

Times, and Locations 

supported that the Board adopts the 

of Regular Meetings

following schedule for meetings for the

2009-2010 fiscal year:

Monday, August 19, 2009



Board of Education Room 7:00 p.m.

Monday, September 14, 2009



Board of Education Room 7:00 p.m.

Monday, October 12, 2009



Board of Education Room 7:00 p.m.

Monday, November 9, 2009



Board of Education Room 7:00 p.m.

Monday, December 14, 2009



Board of Education Room 7:00 p.m.

Monday, January 11, 2010



Board of Education Room 7:00 p.m.

Monday, February 8, 2010



Board of Education Room 7:00 p.m.

Monday, March 8, 2010



Board of Education Room 7:00 p.m.

Monday, April 12, 2010



Board of Education Room 7:00 p.m.

Monday, May 10, 2010



Board of Education Room 7:00 p.m.

*Monday, June 21, 2010-Budget Hearing & Mtg.
Board of Education Room 6:00 p.m.

*Monday, July 19, 2010-Organizational Meeting
Board of Education Room 6:00 p.m.

*Tentative Dates








MOTION CARRIED (6-0)

(910-005)
Establishment of 

Terry Thomas moved, Larry



Standing Committees

Fields supported that the Board maintains 





the following standing committees 






for the 2009-10 fiscal year:

· Negotiations Committee. (Lawrence Barber, Larry Fields, Jim Peters)







MOTION CARRIED (6-0)

(910-006)
Appointment of Member to 
Terry Thomas moved, Larry 



County Election 

Fields supported that the Board 



Scheduling Board

appoints Jim Peters as its







representative on the Kalkaska County 





Election Scheduling Board for the 






2009-2010 fiscal year.







MOTION CARRIED (6-0)

(910-007)
Relations Network (LRN) 
Larry Fields moved, Terry Thomas 



Representative


supported that the Board appoints Jim Peters







as the LRN representative. 

MOTION CARRIED (6-0)

(910-008)
Designation of 

Terry Thomas moved, Jennifer King



Depositories for 

supported that the Board 



School Funds


designate Chase Bank of Kalkaska, 






Huntington Bank of Kalkaska, Northwestern 





Bank of Kalkaska, and the Michigan Liquid 





Asset Fund of Lansing as the 







official depositories for all district funds. 






      MOTION CARRIED (6-0)

(910-009)
Authorization of 

Terry Thomas moved, Lawrence Barber



Account Signatories

supported that the Board approve the 





following signatories for all accounts, as 





indicated, and as funds 







are deposited in Chase Bank of Kalkaska, 





Huntington National Bank of Traverse City, 





Northwestern Bank of Kalkaska and the 





Michigan Liquid Asset Fund of Lansing:

Debt Retirement Accounts

Superintendent/Board President

General Fund Accounts

Superintendent/Board President

Investment Accounts


Superintendent/Board President

Athletic Accounts


Superintendent/Athletic Director

Payroll Accounts


Superintendent/Board President

Hot Lunch Account


Superintendent/Food Service Director

Rapid City Activity Account

Principal/Superintendent

Cherry Street Activity Account
Principal/Superintendent

Birch St. Activity Account

Principal/Superintendent

Middle School Activity Account
Principal/Superintendent

High School Activity Account
Principal/Superintendent

Other Activity Accounts

Superintendent/Board President







And, further, that the previously approved 





signatories continue in effect until such time 





that new signature authorization cards or 





signature plates are completed.







AYES: Terry Thomas, Larry Fields, Jim 





Peters, Jennifer King, Michael Gaylord,







Lawrence Barber







NAYS: None






      MOTION CARRIED (6-0)

(910-010)

Authorization to         
Terry Thomas moved, Jennifer King




Deposit Funds and
supported that the Board 




Invest Surplus Funds
authorizes the immediate deposit of







School funds in the established depositories 





without the Treasurer’s signature; and, 





further, that the Superintendent be 






authorized to make investments and 






withdrawals in accordance with accepted 





business procedures, and in the best interest 





of the district, commensurate with Board of 





Education Policy.







AYES: Terry Thomas, Larry Fields, Jim 





Peters, Bill Hardy, Jennifer King, Michael 





Gaylord, Lawrence Barber







NAYS: None

MOTION CARRIED (6-0)

(910-011)

Authorization to 
Terry Thomas moved, Larry Fields 




Sign Contract

supported that the Board authorizes the 


Documents

Superintendent of Schools to sign contract 





documents on behalf of the district and the 





Board of Education.







AYES: Terry Thomas, Larry Fields, Jim 





Peters, Jennifer King, Michael Gaylord, 





Lawrence Barber







NAYS: None







MOTION CARRIED (6-0)

(910-012)

Retainer of Legal
Larry Fields moved, Terry Thomas 




Counsel

supported that Thrun Law Firm of 






Lansing, Michigan, be retained as General 





Bond Counsel; and, further, that the 






Superintendent be authorized to solicit legal 





counsel as the Board from time to time 





directs, or as the Superintendent may deem 





necessary.

AYES: Jim Peters, Terry Thomas, Larry Fields, Jennifer King, Michael Gaylord, Lawrence Barber

NAYS: None

MOTION CARRIED (6-0)

(910-013)

Re-Adoption of All

Jennifer King moved, Terry Thomas




Policy Statements

supported that the Board adopts all








existing Board Policy Statements, as 






adopted by the Board in previous 






years, and in effect June 30, 2009. 






All Board policies and by-laws 






currently in effect will stay in effect 






until amended/revised or dropped. 

AYES: Terry Thomas, Jim Peters, Larry Fields, Jennifer King, Michael Gaylord, Lawrence Barber

NAYS: None

MOTION CARRIED (6-0)

(910-014)

Posting of Meetings

Terry Thomas moved, Larry Fields 

supported that the Board designates the Secretary to the Superintendent as the person to post regular and special Board meetings as required by the Open Meetings Act. 

MOTION CARRIED (6-0)

The organizational meeting ended at 6:25 p.m. and the Board commenced regular meeting business.

Recognition of Persons Wishing
None

To Address the Board

      

Report Items









Superintendent’s Report

Mr. Lee Sandy provided a report to








the Board regarding district 







operations. 

Discussion Items



Policy Discussion


The Board discussed policy drafts 






distributed at last month's meeting.



Michigan Schools Energy

The Board discussed the need to 



Cooperative (MISEC) Resolution
adopt a resolution to allow MISEC, 








of which the district is a member, to 






add a diesel fuel plan to its program 






for electric/gas service.



Adoption of Resolution to Hold
The Board discussed the need to 



Public Hearing


adopt a resolution to hold a public 






hearing on August 19, 2009 at 6:45 






p.m. to change the annual school 






election date from May to 







November. 




Establishment of Workshop Date
The Board set a date for a workshop 






with administrators to discuss 






strategies for improving student 






achievement. The meeting has been 






scheduled for Sept. 28 at 6 p.m.








The Board also set a special meeting 






for August 3 at 7:00 p.m. for 







technology bid action and bond 






discussion.



Possible Bond Election

The Board discussed the possibility








of placing bond election before







      
voters in the November election, and 






looked at preliminary drawings. 






Architects Steve Boettcher and Sean 






LaRock from Integrated Design 






Services, as well as Jake Golden, an 






engineer from Wolgast, were in 






attendance for this discussion.

Action Items 

(910-015)
Consideration of 


Terry Thomas moved, Jennifer King



Manifest of Bills 


supported that General 



and Payment Thereof


Fund bills in the amount of








$1, 389,176.33 be paid, with 







$885,929.63 from the 








2008-2009 budget, and $503,246.70






from the 2009-2010 budget.

AYES: Jim Peters, Terry Thomas, Larry Fields, Jennifer King, Michael Gaylord, Lawrence Barber

NAYS: None

MOTION CARRIED (6-0)

(910-016)
Payment of Technology

Larry Fields moved, Terry Thomas



Bond Bills



supported that technology bond bills 






in the amount of $94,079.04 be paid.

AYES: Jim Peters, Terry Thomas, Larry Fields, Jennifer King, Michael Gaylord, Lawrence Barber

NAYS: None

MOTION CARRIED (6-0)

(910-017)
Purchase of Elementary Textbooks
Larry Fields moved, Jennifer King

supported that the Board approves the purchase of “Meet Michigan for Third Grade” student textbooks for Birch Street and Rapid City, at an approximate cost of $6,042.58.

AYES: Jim Peters, Terry Thomas, Larry Fields, Jennifer King, Michael Gaylord, Lawrence Barber

NAYS: None

MOTION CARRIED (6-0)

(910-018)
Hiring of Negotiator for 

Terry Thomas moved, Larry Fields 



Collective Bargaining


supported that the Board contracts








with the Michigan Association of 






School Boards (MASB) to have a 






member of their negotiating staff act 






on behalf of the Board in collective 






bargaining with KASE and KEA, 






from February11, 2010 to February 






11, 2013. 

AYES: Jim Peters, Terry Thomas, Larry Fields, Jennifer King, Michael Gaylord, Lawrence Barber

NAYS: None

MOTION CARRIED (6-0)

(910-019)
Michigan Schools Energy

Larry Fields moved, Lawrence  



Cooperative (MISEC) 

Barber supported that the Board 

Resolution



adopts a resolution to allow MISEC, 






of which the district is a member, to 






add a diesel fuel plan to its program 






for electric/gas service.








AYES: Jim Peters, Terry Thomas, 






Larry Fields, Jennifer King, Michael 






Gaylord, Lawrence Barber

NAYS: None








MOTION CARRIED (6-0)

(910-020)
Adoption of Resolution to Hold
Terry Thomas moved, Larry Fields 



Public Hearing


supported that the Board adopts a 






resolution to hold a public hearing on 






August 19, 2009 at 6:45 p.m. in the 






Board Room at 315 S. Coral Street to 






change the annual school election 






date from May to November. The 






entire resolution shall be attached to 






Board minutes. 








AYES: Jim Peters, Terry Thomas, 






Larry Fields, Jennifer King, Michael 






Gaylord, Lawrence Barber

NAYS: None








MOTION CARRIED (6-0)

Recognition of Persons

Ms. Debbie Ball-Odeh addressed the

Wishing to Address the Board
Board regarding the Blazer Bash and 





the need for donations.

(910-020)
Adjournment



Larry Fields moved, Jennifer King

supported that the meeting be adjourned. 

MOTION CARRIED (6-0)

The meeting adjourned at 7:50 p.m.








_______________________








Terry Thomas, Secretary

