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STRATEGIC PLAN 2023

Learning: Purpose is to create
pathways to success for all students

Attitude: Self-discipline, integrity,
curiosity, compassion, courage, respect,

responsibility, honor

Collaboration and Culture: Every
person feels safe, valued, and encouraged

existing forms of
communication
tools to identify
effective platforms
to better inform all
stakeholders.

Assess and
adjust working

expose students to
vocational learning
and skill building
with a focus on
grades 7-10.

Research and
explore a variety of
systems designed

. conditions and to facilitate
Excellence: Every day we improve expectations of relationship
staff to attract and building with

www.KPScHooLs.coMm

231.258.9109

retain high quality
staff.

students to
strengthen our
school community.

VISION GOALS
Inspiring excellence through perseverance, Phase | Phase Il Phase III
resilience, and inaividual success. M Establish Create additional Identify and
standardized meal options plan meaningful
procedures and improve ways to connect
MISSION between all nutrition to better every student to
Supporting families to build successful buildings and fuel our students school to improve
students. administrators throughout the the student
to build school day. experience.
VALUES consistency and
understanding. Design and Assess the
Pride: In community, school, and self implement campuses to
M Evaluate opportunities to create a plan of

action to improve
and equalize
facilities for safety,
functionality, and
aesthetics — both
inside and outside.



