KPS Plan for Use of ESSER lll Funds

e Outdoor space upgrades, including playground equipment, fencing and lighting to
promote physical distancing and safety

e Upgrades to ventilation systems and air conditioning systems impacting indoor air quality
at each building

e Classroom furniture such as desks and tables that will promote physical distancing and
safety

e Technology upgrades such as Chromebooks and hotspots to provide continuity of
services

e Maintain a part-time COVID coordinator to monitor COVID cases and facilitate a safe
return to school after COVID exposures and quarantines
Provide transportation for after-school and summer school programs
School Safety Officer to provide continuity of services and support for at-risk students
Alternative Education program at the high school to address the needs of at-risk
students
Window blinds at each building to ensure safety
Extra duty and retention incentives for staff
Additional counseling and support staff at each building to provide SEL support for
at-risk students

The following categories must add up to 20% of grant

e Additional teaching and paraprofessional staff to maintain small class sizes allowing for
implementation of individual and small group interventions

e Purchase instructional materials, including online programs, to increase engagement,
provide intervention lessons, and use for summer school programs at all levels

e In-person summer school program to address learning loss at all levels



